HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic XI: School-Site Health Promotion for Staff

	Objective (11.1a):  Provide opportunities for all staff members to participate in on-site physical activity programs.



	Priority time (check):         


Short Term ___X____                Long Term _______


	Priority level (check):                                    

High _____X_____    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Cardio Lab and weight rooms available at the Middle School and High School


	Weight Rooms

Cardio Labs
	Trained Staff
	Ongoing
	Sign-In sheets

	High School Fieldhouse track open for walkers/runners
	Fieldhouse
	Supervisor
	Ongoing
	Sign-In sheets



	Pool open three times per week
	Pool
	Supervisor
	Ongoing
	Sign-In sheets



	Weight Watchers availability for on-site meetings


	Meeting Rooms
	Volunteer Staff Member
	As interest arises
	Sign-In sheets

	Yoga/Pilates classes


	
	Volunteer Staff Member
	As interest arises
	Sign-In sheets




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic XI: School-Site Health Promotion for Staff

	Objective (11.1b): Provide opportunities for all staff members to regularly participate in self-improvement activities on health-related topics (e.g., stress management, nutrition, weight management, smoking cessation, personal planning, safety, and first aid).



	Priority time (check):         


Short Term ______X_                Long Term _______


	Priority level (check):                                    

High ____X______    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Classes for stress management, smoking cessation, nutrition and weight management
	St. Mary’s Medical Center
	Individual Staff Choice
	Ongoing
	Sign-up Sheets

	Weight Watchers
	Online 
	 Personal Choice
	Ongoing
	Sign-up Sheets



	AED/CPR Training
	Trained Staff
	Head Nurse
	By Sept. 30 each year
	Completion Report Form



	Girls on the Run 5K

	Girls on the Run
	Girls on the Run Sponsors
	Twice a year
	Sign in sheet and club rosters


	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic XI: School-Site Health Promotion for Staff

	Objective (11.1c):  Provide basic health screenings, including a Health Risk Appraisal, for all staff on at least an annual basis.



	Priority time (check):         


Short Term ___X____                Long Term _______


	Priority level (check):                                    

High ______X____    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Wellness Health Screenings
	Life Line Screenings
	Head Nurse
	Two times per year
	Sign-In Sheet



	Flu Shots
	Walgreens
	School Nurse
	1 time per year
	Sign in Sheets

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic XI: School-Site Health Promotion for Staff

	Objective (11.1d):  Use incentives and rewards to motivate staff members’ participation in health activities.



	Priority time (check):         


Short Term ___X____                Long Term ________


	Priority level (check):                                    

High __________    Medium ___X____   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Biggest Loser Contests
	Cardio Labs

Weight Rooms 

Track

Pool
	Volunteer Staff Member
	Ongoing
	Email Updates

Weight Cards



	Pedometer/Step Contests
	Pedometers
	P.E. Dept.
	Varies
	Step Logs



	Wellness Participation Incentives
	Individually Based
	Volunteer

Staff
	Ongoing
	Proof of completion


	
	
	
	
	

	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic XI: School-Site Health Promotion for Staff

	Objective (11.1e):  Establish a health promotion program committee, ensuring that the committee represents all employee groups.



	Priority time (check):         


Short Term ___X____               Long Term ________


	Priority level (check):                                    

High __________    Medium ___X____   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Establish a committee
	St. Mary’s

Email

School Nurses
	Head Nurse
	Spring 2011
	Committee Minutes



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic XI: School-Site Health Promotion for Staff

	Objective (11.1f): Access funds, materials, and other resources are provided by the health and disability insurance carriers for the employee health promotion program.



	Priority time (check):         


Short Term ___X____                Long Term _______


	Priority level (check):                                    

High ____X______    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Continued updates of School Website to Anthem Resources, MetLife, and Connection Point
	Website
	Technology Personnel

& Central Office
	Ongoing
	Links are on the website

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic XI: School-Site Health Promotion for Staff

	Objective (11.1g): Engage local health providers (e.g., hospitals, clinics, HMOs, voluntary health organizations) in provision of  health promotion programs for staff.



	Priority time (check):         


Short Term _____X__                Long Term _______


	Priority level (check):                                    

High __________    Medium __X____   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Set up link to St. Mary’s Newsletter of class offerings
	Website
	Technology Personnel
	January 2010
	Link on website



	YMCA Class Offerings
	Local YMCA
	Dale Polomchak
	Ongoing
	Classes posted



	Add links to Schoolwires for YMCA, Hobart and Lake County Parks Departments
	Website
	Technology
	Ongoing
	Links on Website available



	
	
	
	
	

	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic XI: School-Site Health Promotion for Staff

	Objective (11.2a):  Develop and implement an employee assistance program (EAP).



	Priority time (check):         


Short Term _____X__                Long Term _______


	Priority level (check):                                    

High ____X______    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	EAP remains available
	Superintendent

Business Manager

EAP Provider
	Superintendent

Business Manager

EAP Provider
	Ongoing
	Employees Receive Program Information



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic XI: School-Site Health Promotion for Staff   

	Objective (11.2b): Assure access to short-term, confidential assistance with personal problems at no cost to the staff.



	Priority time (check):         


Short Term ___X____                Long Term ________


	Priority level (check):                                    

High ____X______    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	EAP continues to provide free assistance
	Superintendent

Business Manager

EAP Provider
	Superintendent

Business Manager

EAP Provider
	Ongoing
	Employees Receive Program Information



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic XI: School-Site Health Promotion for Staff

	Objective (11.2c): Require staff members with deteriorating work performance to attend short-term, confidential, personal counseling at no cost to them.



	Priority time (check):         


Short Term ___X____                Long Term _______


	Priority level (check):                                    

High ____X______    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	EAP in place for employee use – employees encouraged rather than required to attend counseling at no cost to them
	Superintendent

Business Manager

EAP Provider
	Superintendent

Business Manager

EAP Provider

	Ongoing
	EAP Available



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


